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Quick Reference Guide to Financial Summary- 
This section helps you to locate commonly asked questions. 
 
 

What is the City’s budget process timeline?  Budget Calendar  Page 24 

How many staff does the city employ?  Full-time Staff History Page 25 

How much is budgeted by fund?  Budget Summary Page 26 

How have budgeted expenditures changed over the last 
five years? 

 
History of Budgeted 
Expenditures 

Page 27 

What are the City’s five types of expenditures ranked 
from largest? 

1. Other Charges and Services 
2. Personal Services 
3. Capital Outlay 
4. Materials and Supplies 
5. Debt Service 

 
Budgeted Expenditures by 
Type 

Page 28 
 

What is Ponca City Utility Authority’s Debt Service?  Debt Service Summary Page 29 

What is the share of municipal debt for each person 
living in Ponca City? 
 

 Debt Service Summary Page 30 
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Budget Calendar    Fiscal 2016-17   (original rev.) 
 
 
December 2015 Finance and Departments begin rate review and revenue budgeting 
 
Mon. Jan 25, 2016 Budget Kick-Off Meeting for Department Heads & Supervisors  

Budget Packet includes hard copies of Line-item Budgets, Personnel Models, 
Capital Request Forms, Mission / Accomplishments / Goals Forms, and overview  

 
Tues.  Feb. 2 Mission / Accomplishments / Goals Forms for FY2016-17 due to Finance 
 
Tues.  Feb. 9  Capital Request Forms (cat. 4) for FY2016-17 due to Finance  
 
Mon.   Feb 15  Budget overview for City Commission held at the work session 
 
Tues.  Feb 16 Budget Request Forms (cat. 2 & 3) for FY2016-17 along with any personnel 

related change requests due to Finance 
 
Tues.  Feb. 23 Travel Request Forms for FY 2016-17 due to Finance 
 
Tues.  Mar 1 Long-Term Capital Plan sheets due to Finance 
 
March 7 - 11  City Manager/Finance meet with Departments to review Budget requests 
 
Mon.  Mar. 21 New Program and “Outside Agency” Hearings along with a budget update 

presented to the City Commission at work session 
 
March & April Departments update various Advisory Boards on Budget progress 
 
Wed.  Apr. 13 City Manager/Finance meet with Department Heads to discuss proposed Budget 
 
Thurs Apr. 14 Draft of Budget with Departmental Goals delivered to City Commission for review  
 
April  18 & 19 City Commission Hearings with City Management and Departments, open to 

Public 
 
Wed.  April 27 Deliver Notice of Public Hearing and Budget Summary to the Ponca City News 
 
Sun.  May 1 Publish date the P. C. News of the Notice of Public Hearing & Budget Summary 
 
Mon.  May 9  Public Hearing on Proposed Budget and City Commission Review  
 
Mon.  June 13 FY2016-17 Budget in book format delivered to the City Commission for adoption 
 
Mon. July 1, 2016 Implementation of the FY2016-17 Budget 
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Ponca City Utility Authority 

Debt Service Summary and Calculation 
 
 

 The Ponca City Utility Authority (PCUA) has set the legal debt limit the PCUA can incur at a net 
revenue level of 100% equal to the average annual aggregate bond service requirement.   
 

The firm of Stotts, Archambo, Mueggenborg, & Barclay PC, external auditors for the City reported 
on the financial performance of the Ponca City Utility Authority. The financial calculations in the following 
table illustrates the PCUA’s audited 2014-15 net coverage is 6.77 times, which is greater than the minimum 
required 1.25 legal limit.  The below chart can be found on page 41 in the Ponca City Utility Authority’s 
Annual Financial Statements and Accompanying Independent Auditor’s Report for the Fiscal Year Ended  
June 30, 2015. The PCUA debt repayment obligations are the first priority addressed each year in the budget 
process.  No further utility debt-related projects are currently planned for the near term.    
 
 

 

June 30, 2015 Audited Debt Service Calculation 
      

Operating Revenues     $57,743,499  
Operating Expenses     35,305,549  
Net Revenues Available   
     for Debt Service     22,437,950  
    
Maximum Annual Debt Service       $3,314,169 
    

Net Coverage                      6.77  
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Ponca City Utility Authority 

Debt Service Outstanding Debt Per Capita 
 
 

 Outstanding debt per capita is the remaining principal on PCUA’s Debt Service Bonds on July 1st 
divided by the population of 25,387 (2010 census) and is another indicator of the burden on the community 
of the debt issued. As of June 30, 2016 PCUA had $25 million in bonds, notes, refundable grant obligations, 
and capital lease obligations.  This revenue-backed debt structure funds capital improvement projects that 
cannot be financed from the current financial resources. 
 

 
 

This graph does not include $7.4M 2013 Sales Tax note.   
This note will be repaid from revenues generated by a 13 yr .5% sales tax approved by the voters. 
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