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City of Ponca City

2016-17 Operating Budget

CITY OF PONCA CITY
GENERAL FUND - SUMMARY OF REVENUES BY SOURCE
Fiscal 2016-17

2015116 201516 APPROVED % CHANGE
Actual Actual Actual BUDGET  ACTUAL % of 2016/17 FROM
REVENUE SOURCE 201213 201314 2014115 @7/0115  @33116 BUDGET BUDGET 201516
TAXES
1101.00 CITY SALES TAX $7444295  $7,764127  $7,838422 §7,700,000  $5,609,672 72,85, $7,346,943 (4.59%)
1101.01 USE TAX 624,668 659,406 789,163 655,000 662414 10113 620,000 (5.34%)
1105.00 WEED TAX 36,899 34,144 22,626 25,000 9,275 37.10 20,000 (20.00%)
1110.00 ALCOHOLIC BEV. TAXES 97,526 107,166 109,946 105,445 75,544 71.64 107,000 147%
TOTAL TAXES 8,203,388 8,564,843 8,760,158 8485445 6356905  74.92% 8,003,043 (4.61%%)
LICENSES & PERMITS
220100 LICENSE FEES 25,263 21,994 25,485 25,000 19,515 78.06 25,000 0.00%
2201.01 LICENSE FEES - LAKE PONCA 19,057 15,647 24,635 16,000 12,462 77.89 20,000 25.00%
2202.00 DEV SRVS - LICENSE FEES 24,454 16,315 20,445 18,000 11,140 6189 19,000 5.56%
2225.00 EMERGENCY 911 FEES 234,271 188,373 177,024 200,000 107,332 53.67 190,000 (5.00%)
222501 E-911 CELL FEES 150,008 150,018 152,901 150,000 80,790 53.86 150,000 0.00%
2240.00 DEV SVCS - PERMIT FEES 56,817 63,580 74,920 55,000 26,745 18.63 50,000 (9.09%)
2280.01 FRANCHISE FEE-TELEPHONE 30,415 29473 32,553 30,000 13,515 45.05 30,000 0.00%
2280.02 FRANCHISE FEE-GAS 331,412 343,933 334,664 330,000 186,228 56.43 330,000 0.00%
2280.03 FRANCHISE FEE-CABLE TV 252,884 276,288 214,286 235,000 78,304 3332 148,000 (37.029%)
TOTAL LICENSE & PERMITS 1,124,581 1,105,622 1,056,916 1,059,000 536,032 50.62% 962,000 (9.16%%)
INTERGOVERNMENTAL
3302.00 CIGARETTE ALLOCATION 168,304 158,754 163,726 158,000 103,856 65.73 159,000 0.63%
3305.00 EM. MGMT. GRANTS 44,562 29,708 29,708 29,700 0 0.00 29,700 0.00%
3327.00 GRANTS 12,858 6,996 9,452 0 4,000 0.00/ 0 0.00%
TOTAL INTERGOVERNMENTAL 225,723 195,459 202,886 187,700 107,856  57.46% 188,700 0539
OUTSIDE REVENUE
4405.00 FIRE WORK DONATIONS 0 0 0 0 0 0.00 0 0.00%
4405.01 DONATIONS 6,500 0 150 0 75 0.00 0 0.00%
TOTAL OUTSIDE REVENUE 6,500 0 150 0 75 0.00 0 0.00%
CHARGES FOR SERVICES
5501.00 AMBULANCE SERVICES 1,130,272 1,308,085 1,406,344 1,250,000 1,018,415 81.47 1,300,000 400%
§503.00 RURAL FIRE RUN RECEIPTS 0 0 3,100 0 0 0.00 0 100.00%
5504.00 POLICE SERVICES 60,515 68,797 66,442 128,000 96,795 75.62 120,000 (625%)
§505.00 ADMINISTRATIVE SERVICE 2,015,440 2,116,212 2,222,023 2,333,126 1,749,844 75.00 2,449,783 5.00%
5515.00 ANIMAL CONTROL RECEIPTS 12,268 17,180 20,683 17,500 11,759 67.19 18,500 571%
5530.00 LIBRARY RECEIPTS 14,287 12,358 13,742 13,000 10,411 £0.08 14,200 9.23%
555300 LANDSCAPING SERVICES 12,100 13,200 13,200 13,200 9,900 75.00 13,200 0.00%
$554.00 WENTZ CAMP RECEIPTS 33478 36,210 34,466 35,000 23,259 66.45 35,000 0.00%
5555.00 SWIMMING POOL RECEIPTS 9,363 §,396 13,026 9,000 3,532 39.24 12,000 33.33%
555510 SENIOR CENTER 560 935 870 1,000 200 2000 1,000 0.00%
§556.00 TENNIS COURT RECEIPTS 1,141 1,388 1,563 1,000 40 4.00 1,000 0.00%
5556.01 RECREATION PROGRAMS 4497 7492 5,865 6,000 7.535 125.58 6,000 0.00%
§556.02 UNITY GYM 1,281 825 1,075 1,000 1,175 117.50 1,000 0.00%
§556.03 RENTAL/SHELTER HOUSES 9,400 11,200 10,400 10,000 6,855 68.55 10,500 5.00%
5556.04 RENTALS - LAKE PONCA 52,122 55,788 51,899 54,000 8,066 14.94 53,000 (185%)
§556.05 RENTALS - MARLAND'S GRD 13,586 10,947 11,198 12,000 7,710 6425 11,500 (*.17%)
§557.00 RENTALS - HUTCHINS MEM 22,89 25,156 13,160 15,000 8,549 56.99 0 (10000
5557.01 COMMUNICATIONS RENTAL 75,351 81,970 187,312 80,000 89,055 112.44 85,000 625%
§599.00 MISCELLANEOUS RECEIPTS 36,490 71,118 55,677 35,000 28,931 82,66 40,000 1429%
5599.01 CASH-OVER / SHORT REV (89) 0 0 0 0 0.00. 0 0.00%
TOTAL CHARGES FOR SERVICES 3,504,957 3,853,257 4,132,045 4013826 3,082,928  76.81% 4,171,683 3939
FINES & FORFEITS
6601.00 MUNICIPAL COURT FINES 527,847 603,665 572,849 525,000 499,150 9508 570,000 857%
6601.03 BOND FORFEITURE 5,336 503 921 2,000 2,221 111.07 1,000 (50.00%)
6601.05 ADMINISTRATION FEES 5,142 5,867 6,101 5,500 3,644 66.25 6.000 9.09%
TOTAL FINES & FORFEITS 538,325 610,036 579,871 532,500 505,015  94.84% 577,000 836%
TRANSFER FROM FUNDS
§875.75 TRANSFER FROM PCUA 6,680,884 6,948,120 7,156,564 7371262 5,528,446 75.00 7,518,687 200%
$899.00 TRANSFER IN 0 0 0 0 0 0.00 0 0.00%
TOTAL TRANSFER FROM FUNDS 6,680,884 6,948,120 7,156,564 7371262 5528446  75.00% 7,518,687 2,00%
OTHER REVENUES
9901.00 INTEREST INCOME 32,932 39,573 87,808 40,000 35,704 £9.26 40,000 0.00%
9938.00 SIGN MATERIAL REIMB 635 5,239 1,491 1,000 839 £3.90 1,000 0.00%
9939.00 COPIER PAPER REIMBURSEMENT 4,606 4,876 4,774 4,500 3,479 77.31 4,500 0.00%
9940.00 INTERNET PROCESSING FEE 60 264 365 200 542 0.00 400 100.00%
9950.00 INC DISP. OF FIXED ASSETS 15,073 19,675 14,033 15,000 7,627 50.85 15,000 0.00%
9999.00 MISCELLANEOUS INCOME 0 0 0 0 0 0.00. 0 0.00%
TOTAL OTHER REVENUES 53,326 69,627 109,371 60,700 48190  79.39% 60,900 0.33%
TOTAL GENERAL FUND REVENUES 20,337,685 21,346,962 21,997,961 21,710,433 16165448  74.46% 21,572,913 (0.639%)
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City of Ponca City

2016-17 Operating Budget

General Fund Expenditures
Fiscal2016-17 By Type
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City of Ponca City

2016-17 Operating Budget

CITY OF PONCA CITY
GENERAL FUND - APPROPRIATION HISTORY by dept.
Fiscal Year 2016-17
2010/11 201112 201213 201314 2014/15 201516 2016/17
FINAL FINAL FINAL FINAL FINAL ORIGINAL APPROVED
DEPT # DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

13,300 13,300 14,300

14,300 14,300

1011 CITY MANAGER 818,478 900,313 914,805 932,183 1,030,635

1,287,017 1,380,888 1,503,166

1,611,289 1,464,335

607,496

615,632 602,531

549,519

2010 POLICE 4,779,258 4,975,180 5,213,109 5452,944

218,546

237474 218,296 265,284

898,553 1,045,655

1,065,032 1,127,172 1,101,799

3010  STREET 1,367,192 1,329,063 1,479,636 1,420,868 1,620,532

610,649 598,479

642,181 6£0,760 636,746

4013 RECREATIONAL PROGRAMS 304,889 308,963 322,011 379,403 320,711 329,762 360,899

4014 WENTZ CAMP 120,813 104,521 104,521 103,482 144,557 104,057 110,057

TOTAL APPROPRIATIONS

Incr./(Decr.) from Previous Year: 91,363 830,544 737,952 799,889 1,426,907 635,433 763,527

% Incr./(Decr.) from Previous Year: 0.45% 3.66% 3.53% 3.69% 6.59% 283% 331%
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City of Ponca City

2016-17 Operating Budget

CITY OF PONCA CITY
GENERAL FUND - SUMMARY OF BUDGETED APPROPRIATIONS by type
Fiscal Year 2016-17

PUBLIC SAFETY:
POLICE $5,878,846
ANIMAL CONTROL 252,604
FIRE 5,367,848
AMBULANCE 1,309,541
EMERGENCY MANAGEMENT 174,330
COMMUNICATIONS! 911 653,803
13,637,062
LEGISLATIVE:
CITY COMMISSION 14,300
14,300
PUBLIC WORKS:
STREET 1,393,506
ENGINEERING 686,507
TRAFFIC ENGINEERING 467,367
2,547,380
JUDICIAL:
CITY ATTORNEY 280,619
MUNICIPAL COURT 265,684
546,303
PARK & RECREATION:
MAINTENANCE 1,609,123
AMBUC POOL 101,720
RECREATIONAL PROGRAMS 360,899
WENTZ CAMP 110,057
2,181,799
GENERAL GOVERNMENT:
CITY MANAGER 1,030,635
CENTRAL MUNICIPAL ACTIVITY 1,503,166
FINANCE 528,021
DEVELOPMENT SERVICES 656,284
3,718,106
CULTURAL AFFAIRS:
MARLAND'S GRAND HOME 206,240
HUTCHINS MEMORIAL 0
LIBRARY 1,010,464
1,216,704

TOTAL |  $23861,654
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City of Ponca City

2016-17 Operating Budget

CITY OF PONCA CITY
GENERAL FUND - SUMMARY OF APPROPRIATIONS
By Department & Category
Fiscal Year 2016-17
OTHER TOTAL
PERSONAL  MATERIALS CHARGES CAPITAL APPROVED
DEPT # DEPARTMENT SERVICES & SUPPLIES & SERVICES OUTLAY TRANSFERS BUDGET
_——
1010 CITY COMMISSION 0 0 14,300
1011 CITY MANAGER 983,483 8515 38,637 0 0 1,030,635
1012 CENTRAL MUN. ACTIVITY 10,000 77.600 412,066 5,000 998,500 1,503,166

556,988

2010  POLICE 5,290,744 105,600 122,000 155,500 205,002 5,878,846

212,800

865,741

3010 STREET 1,137,187 46,400 17,700 0 192,219 1,393,506

606,463

RECREATIONAL PROGRAMS 23,235

4014 WENTLZ CAMP 69,305 27,495 3,080 6,000 4177 110,057

TOTAL APPROPRIATIONS 19,311,731 855,835 1,315,950 589,500 1,788,638 23,861,654

PERCENT OF TOTAL 80.93% 3.59% 551% 247% 7.50% 100.00%
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City of Ponca City

2016-17 Operating Budget

City Commission

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The City Commission will think and plan strategically for the better good of our
community. The Commissioners encourage adaptive thinking, which leads to
greater productivity with resultant cost-savings for citizens.

Represented the City of Ponca City with Mayor Nicholson serving on
numerous state boards and committees including: Mayor’s Council of
Oklahoma, Oklahoma Congress of Mayors, Oklahoma Municipal League’s
Executive Committee, Legislative Committee & Certified Mayor’s Program,
Oklahoma Municipal Power Authority’s (OMPA) Board of Directors &
Legislative Committee, Oklahoma Municipal Utility Providers Steering
Committee, Water Quality Management Advisory Council, Governor’s
Council for Workforce & Economic Development, Oklahoma Academy
Annual Town Hall, Oklahoma Department of Environmental Quality Board,
Pipeline Safety Task Force, and United States Service Academy Selection
Committee.

Represented the City of Ponca City at the Oklahoma Conference of Mayors,
with attendance by Mayor Nicholson and Vice-Mayor Moore.

Participated in the Oklahoma Municipal League’s annual conference and
training sessions, with Mayor Nicholson, Vice-Mayor Moore, Commissioner
Austin, Commissioner Chapman and Commissioner Rathbun in attendance.
Attended the new elected official training provided by the Oklahoma
Municipal League, with Commissioner Austin and Commissioner Rathbun in
attendance.

Coordinated the Kay County Mayor’s Round Table, as Mayor Nicholson
continues an on-going effort to increase dialogue regarding pertinent issues
facing North Central Oklahoma communities, such as legislation, tourism,
code enforcement, tax collections, environmental regulations,
911/Communications, seismic activity, etc.

Supported efforts of the Mid-Size City Coalition regarding legislative funding
issues, Oklahoma Municipal League’s Legislative Committee regarding
municipal issues and the Oklahoma Municipal Power Authority’s Legislative
Committee regarding public power issues.

Continue to create an environment for open dialogue with the City
Commission regarding community capital improvement projects.

Continue to work to ensure long-term water rights and water supply needs for
Ponca City.

Continue code enforcement and removal of dilapidated housing efforts to
keep Ponca City beautiful and safe.

Continue partnering with the Ponca City Development Authority’s (PCDA)
efforts to recruit new business, industry and residents, with Commissioner
Rathbun ad a voting trustee on the PCDA board.

Continue to work on favorable legislation to improve municipal revenues and
limit sales tax exemptions through diversification of sources.
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City of Ponca City

2016-17 Operating Budget

General Fund - City Commission

2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual | Approved

EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 Budget Amount Percent
Other Charges & Svcs 9,999 6,115 6,938 14,300 4,709 14,300 0 0.00%
Department Total 9,999 6,115 6,938 14,300 4,709 14,300 0 0.00%
Approved Budget VVariances from Prior Year:

Increases Decreases
Total Total
Net Increase $0
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City of Ponca City

2016-17 Operating Budget

City Manager

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The City Manager’s Department will be responsible for all administrative and
operational functions of the municipal government in accordance with the
City Charter, Section 62 and Municipal Code of Ordinances, Chapter 2,
Acrticle IV, Division 2.

Provided organizational support for year one of a five-year Tobacco
Settlement Endowment Trust “Healthy Living Program” Grant, which
includes up to $350,000 per year and three full-time Oklahoma State
University positions located at the United Way offices.

Continued coordination efforts of the Ponca City Healthy Community
Coalition, as well as redefined and expanded the coalition’s effectiveness by
transitioning it into the Kay County Healthy Living Coalition, whose mission
is “Growing a culture of wellness through focused planning and sustainable
actions”.

Provided organizational support for Ponca City’s participation in the Arts &
Economic Prosperity 5 national study on the economic impact of spending by
nonprofit arts and culture organizations and their audiences.

Represented the City of Ponca City at the national, state and local level
through active leadership roles in various organizations, such as the
International City/County Management Association, Oklahoma Municipal
League, Oklahoma Academy Town Hall, Oklahoma Mid-Size City Coalition,
Alliance for Innovation, Society of Human Resource Managers, Oklahoma
Public Employers Labor Relations Association, Ponca City Chamber of
Commerce, Ponca City Main Street, Kay County Healthy Living Coalition,
Arts & Economic Prosperity 5 Committee and United Way of Ponca City.
Represented the City of Ponca City with City Manager, Craig Stephenson,
serving as Vice-Chair of the AMIGOS Library Services and President of the
City Management Association of Oklahoma (CMAO), and Vice-Chair of
Oklahoma Municipal Assurance Group (OMAG).

Continue to administer and provide support of the attainment of City
Commission and Departmental goals through budget implementation.
Continue to enhance employee education and development through
continuation of the Fifth Session of the Supervisor Training Program and
annually required safety training sessions outlined by the City’s safety
manual.

Continued to improve health and wellness opportunities for City employees
through the provision of free, voluntary, annual employee health assessments.
Continued to promote Ponca City as a City of Character through monthly
character video presentations at City Commission meetings, cable channel 22,
character bulletins, employee newsletters, and Ponca City Utility Authority
billing statements.

Continue to work with governmental jurisdictions and corporate partners to
ensure cooperative and collaborative relationships.

Continue to actively engage in monitoring Approved legislation at the state
and national level that has the potential of impacting municipal operations.
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City of Ponca City

2016-17 Operating Budget

General Fund - City Manager
2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved
EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 707,215 699,495 781,778 937,295 | 612,909 983,483 46,188 4.93%
Material/Supplies 8,925 7,008 8,624 8,515 4,798 8,515 0 0.00%
Other Charges & Svcg 23,595 24,698 27,728 38,637 24,011 38,637 0 0.00%
Department Total 739,734 731,200 818,130 984,447 641,718 | 1,030,635 46,188 4.69%
Approved Capital: Contingency for Capital Repairs & Projects (CIP Fund) $100,000
Approved Budget Variances from Prior Year
Increases Decreases
Full Time Salaries 45,394 Workers Compensation (5,553)
FICA 2,309 Misc Supplies (5)
Medicare 532 Office Equipment Maint (275)
Retirement Plan 1 574
ICMA Retirement City 2,330
Health Insurance 602
Wearing Apparel 280
Total 52,021 Total (5,833)

Net Increase $46,188

Personnel Summary:

City Manager 1 Administrative Assistant-Public Works 1
Secretary to the City Manager 1 Human Resources Director 1
Assistant City Manager-Administration 1 Payroll Technician 1
Director of Public Works 1 Maintenance Worker 1
Administrative Secretary 1 Assistant to the City Manager 1
Total Full Time Employees 10
Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Full Time 9 9 9 9 9 9 9 10 10 10

Explanation: FY 14/15 the position of Assistant to the City Manager was added.
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City of Ponca City

2016-17 Operating Budget

Central Municipal Activity

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The Central Municipal Activity (CMA) Department serves as a general resource
to fund for the cost of services which are provided to multiple departments and

agencies of the City, and are not easily allocated to individual budgets.

Funded the Fourth of July fireworks celebration at Lake Ponca Park.

e Supported the Mid-Size City coalition regarding Oklahoma Legislative

funding issues.

o Hosted numerous meetings and events to encourage and promote civic

engagement, safety, health and wellness.

e Funded Ponca City’s participation in the Arts & Economic Prosperity 5
national study on the economic impact of spending by nonprofit art and
culture organizations and their audiences.

o Funded contractual service agreements with Main Street, Ponca City Chamber

of Commerce, Cimarron Transit, Northern Oklahoma Youth Services and
Ponca City Tourism Bureau.

o Continue to fund services provided to multiple City departments and agencies

that are not allocated to individual departments.

General Fund - Central Municipal Activity

2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved

EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 830 13,819 6,515 10,000 1,774 10,000 0 0.00%
Material/Supplies 48,997 59,004 60,367 77,600 41,488 77,600 0 0.00%
Other Charges & Svcy 305,925 295,439 301,810 410,208 211,329 412,066 1,858 0.45%
Capital Outlay 0 41,273 0 97,571 97,000 5,000 (92,571)[ (94.88%)
Transfers 936,649 | 1,096,159 987,077 998,500 758,875 998,500 0 0.00%
Department Total 1,292,402 | 1,505,694 | 1,355,769 | 1,593,879 | 1,110,467 | 1,503,166 (90,713)[  (5.69%)
Approved Capital: City Hall Exterior Brick Mortar Repair $5,000
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2016-17 Operating Budget

Approved Budget Variances from Prior Year

Increases Decreases
Telephone Service Local 853 Gas Utilities (1,219)
Credit Card Fees 3,000 Telephone Service Long (776)
Misc Capital Outlay (92,571)
Total 3,853 Total (94,566)
Net Decrease ($90,713)

Personnel Summary: None, CMA funds unemployment expense incurred by any governmental fund type
employee
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Finance

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The Finance Department will provide timely and accurate financial information to
the citizens of Ponca City, the Board of Commissioners, and City departments, as
well as providing records management, budget monitoring, accounting,
investment, and accounts payable services for the City.

Received an unqualified audit opinion for Fiscal 2014-15 with positive
comments.

Completed a quantitative analysis of Landfill revenues.

Reconciled the Solid Waste Depreciation Reserve asset replacement funding
schedules.

Provided City management with financial input on the Fiber to the Premises
(FTTP) project.

Completed eight internal review projects to document processes, internal
controls and compliance with laws and policies.

Initiated formation of a Defined Benefit Retirement Plan Committee to
enhance oversight and due diligence.

Presented a training program for City staff on the accounts payable process.
Completed an internal review of financial aspects of the Ponca City Aquatics
& Family Center, with recommendations.

In following best practices, completed a Request For Proposal (RFP) for audit
services and transitioned to a new firm after several years working with the
incumbent firm.

Worked with the City Manager and Commission to identify funding solutions
for major initiatives.

Attained an accident free workplace.

Realized a total $39,750 cash “gain” when five U.S. agency bonds were called
in full after approximately one year old.

Continue improving the budget document with additional performance and
workload measures.

Assist the City Commission and management with funding solutions for long-
term public capital improvement projects.

Work with new external auditor to enhance internal controls and financial
reporting of the City’s businesses.

Continue to provide financial analysis on Fiber to the Premises (FTTP)
project.

Complete a minimum of six internal review projects.

Complete a records destruction resolution for Commission consideration and
follow-up project to keep record inventory current with retention schedules.
Attend a minimum of four safety training sessions and achieve an accident
free workplace.
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2016-17 Operating Budget

General Fund - Finance

2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved
EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 389,464 407,915 421,663 432,385 334,526 464,471 32,086 7.42%
Material/Supplies 3,780 3,371 2,407 4,650 1,250 4,150 (500)[ (10.75%)
Other Charges & Srvs 32,551 29,693 34,424 48,900 23,438 59,400 10,500 21.47%
Capital Outlay 31,580 1,063 0 0 250 0 0 0.00%
Department Total 457,375 442,041 458,494 485,935 359,464 528,021 42,086 8.66%
Approved Capital: None
Approved Budget Variances from Prior Year
Increases Decreases
Full Time Salaries 22,554 Workers Compensation (2,509)
FICA 1,266 Office Supplies (500)
Medicare 306 Legal Notices (1,000)
Retirement Plan 1 1,461
ICMA Retirement 739
Health Insurance 8,269
Audit Services 10,000
Maint & Svc Contract 600
Misc Contractual Service 900
Total 46,095 Total (4,009)

Personnel Summary:

Net Increase

$42,086

Finance Director 1 Senior Accounting Clerk 2
Controller 1 Deputy City Clerk 1
Accountant 1
Total Full Time Employees 6
Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Full Time 7 6 6 6 6 6 6 6 6 6

Explanation:

FY 08-09 the position of Cost Accountant was eliminated.
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2016-17 Operating Budget

Municipal Court

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The Municipal Court will work in an efficient and professional manner to provide
fairness and accurate records of all matters of the Court.

Continued to utilize the Oklahoma Compulsory Insurance Verification system
to verify insurance verification presented by individuals on citations for
Failure to Comply with compulsory insurance law.

e Updated/modified the template forms to comply with the Department of
Public Safety form changes on suspensions and cancellations.

o Cross train a clerk to be able to encumber purchase orders and also continue
training full-time position during probationary period.

e Continue to keep an updated version of the warrant listing available to Police
Department with identifying information and a name only listing available on

the City webpage.
General Fund - Municipal Court
2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved

EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 196,502 199,291 208,455 223,104 | 157,698 251,614 28,510 12.78%
Material/Supplies 1,328 2,594 2,795 3,545 1,448 3,545 0 0.00%
Other Charges & Svcg 5,040 8,969 6,336 10,525 3,903 10,525 0 0.00%
Transfers 0 0 0 0 0 0 0 0.00%
Department Total 202,871 210,855 217,587 237,174 | 163,049 265,684 28,510 12.02%
Approved Capital: None
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2016-17 Operating Budget

Approved Budget VVariances from Prior Year:

Increases Decreases
Full Time Salaries 19,242 Workers Compensation 973
Contract Labor 7,200
FICA 932
Medicare 218
Retirement Plan 1 1,433
Health Insurance 458
Total 29,483 Total (973)
Net Increase $28,510
Personnel Summary:
Municipal Judge 1 Deputy Court Clerk 1
Senior Court Clerk 1 Court Clerk — Part time 1
Court Clerk 1 Alt. Muni Judge — Part Time 1
Total Full Time Employees 4
Total Part Time Employees 2

Note: Alternate Municipal Judge is budgeted for in Special Projects Fund — Juvenile Fines.

Personnel History:
2007-08  2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Full Time 4 4 4 4 4 4 4 4 4 4

87



City of Ponca City

2016-17 Operating Budget

City Attorney

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The mission of the Legal Department is to provide legal counsel, advice to and
advocate on behalf of the Mayor, City Commission, and City officers to support
municipal operations, programs and community policies. The City Attorney is
responsible for and conducts all the law business of the City and its agencies. By
representing and counseling the City on the legal issues it faces, the Legal
Department will perform public service in the best traditions of the legal
profession; will strive to create a dynamic working environment of cooperation,
competence, initiative, respect, integrity, and teamwork; and will ensure that the
department continues as a respected and esteemed public law office.

Provided legal counsel and advice to the Mayor, City Commissioners and
City officers.

Worked with outside organizations including: Oklahoma Municipal League,
Oklahoma Association of Municipal Attorneys, Oklahoma Municipal Utility
Providers Steering Committee, Kaw Reservoir Authority, Ponca City
Development Authority, and Ponca City Chamber of Commerce.

Reached the 20" anniversary milestone of the City Attorney being rated “AV”
which is the highest rating in legal competency and ethical conduct available
to the members of the Bar.

Continue and expand support for the Mayor and City Commission in the
accomplishment of their goals and objectives, with particular reference to
policies and programs.

Provide objective, accurate, concise and timely legal advice that facilitates
informed decision making and effective policy development by the City
Commission and implementation by the City Manager and staff.

Provide City officials and departments with high quality, efficient, and
effective legal services, advice, and opinions; and represent the City’s
interests in litigation, contractual agreements, negotiations, and land use and
building issues.

Work closely with the City’s elected and appointed officials, participate in
programs and services, which focus on making the community safe and
attractive, and assist in implementing creative planning to stimulate economic
development and other City Commission goals.

Serve the community and interest of justice with effective prosecution,
ordinance preparation, and enforcement; and to proactively engage in problem
solving to resolve neighborhood issues and disputes.

Continue to expand the knowledge of local conditions and facilities, including
the historic contexts of existing programs and operations.
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General Fund - City Attorney
2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved
EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 217,515 221,965 234,194 231,697 172,935 247,119 15,422 6.66%
Material/Supplies 0 0 0 0 0 0 0 0.00%
Other Charges & Svcg 25,717 25,571 30,752 33,500 10,954 33,500 0 0.00%
Department Total 243,232 247,537 264,946 265,197 183,889 280,619 15,422 5.82%
Approved Capital: ~ None
Approved Budget Variances from Prior Year
Increases Decreases
Full Time Salaries 14,747 Workers Compensation (1,410)
FICA 594 Vehicle Allowance (1,050)
Medicare 146
Retirement Plan | 380
ICMA Retirement City 609
Health Insurance 1,084
Life Insurance 322
Total 17,882 Total (2,460)
Net Increase $15,422
Personnel Summary:
City Attorney 1 Assistant City Attorney 1
Total Full Time Employees 2
Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Full Time 2 2 2 2 2 2 2 2 2 2
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Development Services

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The Development Services Department will promote and facilitate land use
planning as a positive tool for the physical growth and enhancement of the quality
of life enjoyed by Ponca City residents and will assist individual citizens in
achieving their development goals and objectives, while at the same time
implementing established community-wide standards adopted and contained
within the Ponca City Master Plan.

Reviewed building plans, issued permits, and provided inspection oversight
for residential and commercial construction projects with a total value of
$19,828,720.

Abated 2,612 individual properties for violations associated with: care of
premises, high grass and weeds, dilapidated structures, non-compliant
signage, and the illegal parking of vehicles.

Completed a FEMA acquisition grant that resulted in the removal of three (3)
flood prone structures.

Partnered with Main Street to oversee the construction of the Veterans Plaza
project at 4™ and Grand.

Administered and completed the AFG grant from FEMA for acquisition of
Fire Department SCBA equipment.

Completed National Register Nominations for St. Johns Baptist Church and
Pioneer Bible Church.

Completed the 4™ and South Avenue Traffic Signal Replacement Project
utilizing CDBG funding.

Provided closing costs and down payment assistance for 13 income eligible
applicants under the CDBG Home Buyers Assistance Program.

Provided emergency repairs to 12 income eligible households under the
CDBG Special Services/Interim Assistance Program.

The Grant Administrative Assistant achieved certification as a CDBG Grant
Administrator.

Draft and adopt a sign ordinance exclusive to the Central Business District
(CBD).

Review and adopt the remaining components of the 2015 International Code
Council (ICC) building Codes.

Provide inspection oversight for forty (40) new single family homes in the
Highland Park residential subdivision.

Partner with other City departments to continue infrastructure improvements
in the CBD to enhance its historic character.

Complete the South Avenue sidewalk and ADA improvement project utilizing
CDBG funds.

Prepare and submit an AFG grant on the behalf of the Fire Department for
extraction tools, helmets, and other equipment.
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e Prepare and submit a Trails Grant to ODOT in the amount of $1,200,000.

o Complete an intensive level architectural survey of the Overbrook historic
neighborhood.

o Complete one (1) National Register nomination.

General Fund -Development Services

2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved
EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 475,193 496,592 511,714 530,665 | 395,109 556,988 26,323 4.96%
Material/Supplies 3,740 4,163 4,110 4,300 1,808 4,300 0 0.00%
Other Charges & Svcg 50,602 59,718 54,417 103,600 52,633 83,600 (20,000)| (19.31%)
Capital Outlay 0 18,587 0 0 0 0 0 100.00%
Transfers 9,242 9,694 7,742 11,396 5,830 11,396 0 0.00%
Department Total 538,776 588,753 577,983 649,961 | 455,380 656,284 6,323 0.97%
Approved Capital None
Approved Budget Variances from Prior Year
Increases Decreases
Full Time Salaries 26,733 Health Insurance (1,743)
FICA 1,421 Workers Compensation (3,110)
Medicare 332 CDBG Match (20,000)
Retirement Plan 1 1,361
ICMA Retirement City 1,129
Vehicle Allowance 200
Total 31,176 Total (24,853)
Net Increase $6,323
Personnel Summary:
Development Services Director 1 Administrative Assistant 1
Inspectors 4 Grant Administrator 1
Total Full Time Employees 7
Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Full Time 6 7 7 7 7 7 7 7 7 7

Explanation:
service

S.
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NEW BUILDING PERMITS
12-Year Trends by Type
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City of Ponca City

Police

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

2016-17 Operating Budget

The mission of the Ponca City Police Department is to work with all citizens to
promote safety, preserve life, maintain human rights, protect property, and
encourage individual responsibility and community commitment.

Sent Deputy Chief to the FBI National Academy in Quantico, Virginia.

Hired and began training a Police Analyst to develop ways to better utilize our
resources to deliver Police services to the community.

Logged 2,963.5 hours of volunteer service.

Maintained two school resource officers. One at the Ponca City High School
and one serving both Ponca City Middle Schools with existing manpower,
while bringing in $117,158 in contract reimbursement.

Received $17,828 in reimbursement from the State of Oklahoma for
transportation of emergency mental health patients.

Conducted Citizens Police Academy #20.

Obtained and utilized $51,046 in grant funding, which was used for body
armor, portable radios, traffic emphasis, DUI enforcement, and crime analysis
programs.

Conducted Alive at 25 driver safety training for 61 young people in this
community.

Participated in the Oklahoma Chiefs Challenge Traffic Safety Initiative.
Averaged over 100 hours of training per officer during calendar year 2015.

Obtain Oklahoma Highway Safety Office funding to continue traffic safety
emphasis.

Obtain Justice Assistance Grant to continue upgrading equipment and
technology.

Obtain Office of Justice Programs, Body Armor Partnership funding and
maintain a five year rotation on primary body armor for officers.

Continue to seek grants and outside funding to maximize our efforts with
current funding, while being fiscally responsible.

Continue to build on Crime Analysis as a tool to more efficiently deliver
Police service to the community.

General Fund - Police Department
2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved
EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 Budget Amount Percent
Personal Services 4,429,742 | 4,565,885 | 4,800,368 | 5,043,566 | 3,874,260 | 5,290,744 247,178 4.90%
Material/Supplies 98,704 108,476 114,094 108,600 94,871 105,600 (3,000)] (2.76%)
Other Charges & Svc{ 79,319 65,228 99,185 121,950 89,458 122,000 50 0.04%
Capital Outlay 77,282 169,146 146,817 151,500 128,384 155,500 4,000 2.64%
Transfers 216,682 221,766 203,332 223,002 120,178 205,002 (18,000)|  (8.07%)
Department Total 4,901,729 | 5,130,500 | 5,363,797 | 5,648,618 | 4,307,151 | 5,878,846 230,228 4.08%
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Approved Capital: Engineering/Design —Public Safety Center  (CIP Fund) $200,000
Marked Police Sedans (3) $85,500
RMS/IMS/CAD Software $55,000
Body Armor $8,500
Copier $6,500
Approved Budget Variances from Prior Year
Increases Decreases
Full Time Salaries 202,492 Workers Compensation (25,772)
Overtime 10,000 Subsistence Expense (300)
Sick Leave Incentive 500 Computer Supplies (1,000)
FICA 155 Vehicle Accessories (6,300)
Medicare 3,000 Postage (300)
Retirement Plan 1 4,400 Alive @ 25 (2,000)
Retirement Plan 3 22,372 Office Machiens (17,500)
ICMA Retirement City 514 Patrol Vehicles (22,500)
Health Insurance 29,817 Transfer to City Garage (18,000)
Office Supplies 1,000
Food Supplies 3,000
Building Maintenance 600
Telephone Service Local 50
Maintenance & Service Contract 2,000
Computer Capital Exp 44,000
Total 323,900 Total (93,672)
Net Increase $230,228
Personnel Summary:
Police Chief 1 Booking Officers 5
Deputy Police Chief 1 Executive Secretary 1
Captain 2 Public Information Officer 1
Lieutenant 6 Office Specialists 4
Sergeant 16 Crime Analyst 1
Corporal 4 Officers 26
Total Full Time Employees 68

Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Full Time 68 68 68 68 68 68 68 68 68 68
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10 Year History
Volunteer Hours Donated to Police Department
Misc — m2015
2014
Records
New 2011 " 2013
m2012
Juvenile Court m2011
m2010
Reserve 02009
m2008
AFIX* @ 2007
@2006
Extra Eyes
——

1500 2000 2500 3000

Hours Donated

0 500 1000

*AFIX (Automated Fingerprint Identification System) consists of volunteers assisting officers with fingerprints.

Total Number of Total Number of
Citizen Hours of Service
Volunteers all Donated All
Year Categories Categories
2015 32 2,964
2014 28 2,531
2013 32 3,525
2012 30 3,971
2011 31 3,540
2010 37 4,266
2009 41 3,912
2008 39 4,563
2007 39 4,479
2006 36 4,770
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Animal Control

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

Animal Control will strive to make Ponca City a safer community by enforcement
of laws governing animals kept within the limits of our City. By capturing
animals running loose and enforcing rabies vaccination laws and City ordinances
pertaining to animals, the Animal Control Center will be able to manage our
animal population.

o Continue to add resources for networking to get unclaimed animals rescued

from the Animal Control Center.

e Continue to work toward lower euthanization rates.

Sold 1,007 City animal tags (all points of sale).
Removed 741 dead animals from the community.
Released 690 animals to homes, an increase of 83 animals from prior year.
Handled 1,294 animals, a decrease of 45 animals from prior year.
Euthanized 604 animals, a decrease of 128 animals from prior year.

General Fund - Animal Control

2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved

EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 169,166 173,018 181,423 188,685 124,804 212,800 24,115 12.78%
Material/Supplies 9,714 8,925 11,254 13,525 4,130 13,525 0 0.00%
Other Charges & Svc§ 6,107 10,169 8,902 10,925 3,981 10,925 0 0.00%
Capital Outlay 0 0 19,586 21,000 19,798 0 (21,000) (100.00%)
Transfers 15,303 12,554 15,544 17,444 7,167 15,444 (2,000 (11.47%)
Department Total 200,290 204,666 236,709 251,579 159,881 252,694 1,115 0.44%
Approved Capital: None
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Increases Decreases
Full Time Salaries 11,685 Workers Compensation (1,091)
FICA 488 Pickup Trucks (21,000)
Medicare 113 Transfer to City Garage (2,000)
Retirement Plan | 925
Health Insurance 11,995
Total 25,206 Total (24,091)
Net Increase $1,115
Personnel Summary:
Animal Control Supervisor 1 Office Specialist 1
Animal Control Officer 2
Total Full Time Employees 4
Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Full Time 4 4 4 4 4 4 4 4 4 4
Animal Control
Activity
10 Year History 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Animals Picked Up 2,366 2,308 2,278 2,021 2,091 1,936 1,725 1,489 1,339 1,294
Animals Destroyed 1,305 1,362 1,445 1,101 1,149 1,202 923 916 732 604
Destroyed/Picked Up 55% 59% 63% 54% 55% 62% 54% 62% 55% 47%
Animals Released to
Homes 1,051 941 833 942 925 728 783 624 607 690
Vicious Dogs Papers
Served 14 18 21 19 57 14 18 27 7 12
Citations Issued 533 387 412 494 597 662 655 498 313 377
Impound Fees Collected $10,191  $8,373  $10,025  $6,578 $7512  $7,702  $9,285  $7.785  $14,545 | $14,565
License Fees Collected $10,138 $9,764 $9,073 $5,724 $5,568  $5475  $4,512  $4,308 $4,269 $4,364
Total Funds Collected $20,329 $18,137  $19,098  $12,302  $13,080 $13,177 $13,797 $12,093 $18,814 | $18,929
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Emergency Management

Department Mission: The purpose of Emergency Management/Safety is to ensure the safety of the
citizens of Ponca City by providing timely warnings, life saving information and
educational resources in regards to all dangerous situations that may occur in or
around Ponca City.

Fiscal 2016 Accomplishments: e Organized six safety classes covering seventeen topics for City employees.
o Utilized social media to provide public information and education.
o Maintained shelter registration program with over 800 shelters registered.

o Coordinated storm spotter program, providing training and support.

o Completed update of Hazard Mitigation Plan.

o Developed Debris Removal Plan for Ponca City.

o Served as Secretary for Oklahoma Emergency Management Association,

Salvation Army Advisory Board and Kay County Local Emergency Planning

Committee.

Fiscal 2017 Objectives: e Schedule at least five safety classes for City employees.

e Increase use of social media for public education and information.

e Renew Storm Ready status for severe weather preparedness.

e Assist with planning and execution of Household Hazardous Waste event.

e Continue to research innovations in warning and public information systems.

e Provide public education and awareness in a variety of venues.

e Develop two projects for hazard mitigation funding.

General Fund - Emergency Management
2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved
EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent

Personal Services 114,209 118,713 123,553 128,292 97,073 135,735 7,443 5.80%
Material/Supplies 5,559 3,529 3,928 5,900 3,126 5,900 0 0.00%
Other Charges & Svc{ 22,455 22,072 22,144 28,200 17,270 28,200 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0.00%
Transfers 2,620 4,309 2,225 4,495 3,034 4,495 0 0.00%
Department Total 144,842 148,622 151,850 166,887 120,502 174,330 7,443 4.46%

Approved Capital None
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Increases Decreases
Full Time Salaries 6,032 Workers Compensation 708
FICA 307
Medicare 72
Retirement Plan | 608
Health Insurance 1,132
Total 8,151 Total (708)
Net Increase $7,443
Personnel Summary:
Emergency Mgmt Supervisor 1 Custodian 1
Total Full Time Employees 2
Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Full Time 2 2 2 2 2 2 2 2 2 2
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Communications/911

Department Mission: Communications/911 will provide emergency and non-emergency response to the
citizens of Ponca City in a timely manner and maintain a high standard of
communications to all emergency responders, other City Departments, and

surrounding agencies.

Hired and trained two new Communications Officers.

Handled 19,650 Police calls for service.

Handled 4,165 Fire/EMS calls for service.

Handled 2,148 calls for other city services, rural fire departments, outside

agencies, etc.

e Developed and implemented a standardized training manual for
Communications Officers.
Sent two Communications Officers to “Emergency Dispatch” training.

e Sent two Communications Officers through the “Communications Officer
Program” with Public Safety Group.

e Sent two Communications Officers through the “Crimes in Progress” training
with the Public Safety Group.

e Sent two Communications Officers through Pride Training at the Chamber of

Commerce.

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives: e Obtain APCO (Association of Public Safety Communications Officials)

training and certification for all Communication Officers.

¢ Maintain teletype certification for all Communications Officers.

e Continue to send all Communications Officers through Pride Training at the
Chamber of Commerce.

o Implement Quality Assurance Program to ensure that we are providing the

best service possible to the community.

General Fund- Communications/911
2016 Variance 2017 vs
(75.00%) 2017 2016 Budget
2013 2014 2015 Budget Actual Approved

EXPENDITURES: Actual Actual Actual 07/01/2015 | 03/31/2016 | Budget Amount Percent
Personal Services 484,855 472,082 477,766 534,057 366,553 565,995 31,938 5.98%
Material/Supplies 771 937 1,536 2,550 1,172 2,550 0 0.00%
Other Charges & Svcg 69,344 63,590 74,623 84,260 61,417 84,260 0 0.00%
Capital Outlay 0 0 0 35,000 27,105 0 (35,000)| (100.00%)
Transfers 998 998 998 998 748 998 0 0.00%
Department Total 555,968 537,607 554,923 656,865 456,996 653,803 (3,062)| (0.47%)
Approved Capital: None
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Approved Budget Variances from Prior Year

Full Time Salaries 20,433 Workers Compensation (2,845)
FICA 1,246 E-911 Ancillary Equipment (35,000)
Medicare 298
Retirement Plan 1 2,367
Health Insurance 10,439
Total 34,783 Total (37,845)
Net Decrease $3,062

Personnel Summary:
Senior Communications Officer 1 Communications Officer 10

Total Full Time Employees 11

Personnel History:
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Full Time 11 11 11 11 11 11 11 11 11 11

Communications Center

# of Calls 10 Year History

Dispatched

40,000 35, 399 34, 148 ﬂﬂﬂﬂﬂ

35,000 37595 1T 093 31, 833 31, 045 3 2
30,000 —I 28,732

25 963
25,000

20,000 I
15,000
10,000
5,000
0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

m Ponca City Police Department Ponca City Fire Department

m Ponca City Ambulance Service ~ m Other

Beginning in 2007 phone calls received by Ponca City Energy, Water and Wastewater after normal business hours were routed
to the Communications Center. This was the source of the significant increase in dispatched calls to “Other”.
2009-12 Ponca City Fire Department and Ambulance Services calls were combined due to system changes.
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Fire

Department Mission:

Fiscal 2016 Accomplishments:

Fiscal 2017 Objectives:

The Ponca City Fire Department will minimize the loss of life and property
resulting from fire, medical emergencies, and other disasters. This will be
accomplished through fire prevention, public education, fire suppression, medical
service delivery, and other related emergency and non-emergency activities. The
department will actively participate in our community, serve as role models and
mentors, and strive to effectively and efficiently utilize all the resources under its
care to provide the utmost protection possible to the citizens of Ponca City.

Responded to 1,329 calls related to fire, rescue, or other citizen requests for

assistance.

e Provided proper installation of 39 child safety seats in vehicles.

e Performed a total of 81 in-home smoke alarm checks; 58 new smoke alarms
installed and 23 batteries replaced.

e Provided fire safety education to more than 3,000 elementary students in all
public and private schools within the City of Ponca City.

o Provided 19 fire safety awareness speaking engagements for various groups
and civic organizations.

e Provided in-class recruitment speeches at five (5) educational institutions
throughout the regions of Oklahoma and Kansas that offer firefighter
technical programs and advanced levels of EMS training.

o Offered two (2) candidate examination opportunities on location at Eastern
Oklahoma County Technology Center’s fire training facility yielding eleven
(11) candidates of which three (3) were hired.

e Engaged in seven (7) collaborative training opportunities with other Kay
County fire departments and Phillips 66 which resulted in higher levels of
training in the areas of; vehicle extrication; post-traumatic stress disorder
awareness; advanced rope rescue; advanced fire behavior; and fire instruction
techniques.

e Provided recruit training for eleven (11) personnel hired in fiscal 2015 to

replace departmental retirees.

o Continue to refine the use of iPad devices and data collection software to
streamline business and fire hydrant inspections in the field.

¢ Implement a bi-annual business inspection program to perform at least 1,500
fire safety inspections in order to maximize fire prevention credit for the
City’s fire insurance classification rating.

e Provide officer and incident command training to twenty-one (21) personnel
to prepare them for future officer roles.

e Take delivery, and place into service, a new brush truck apparatus which is
scheduled for delivery in fiscal 2016-17.
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