MINUTES OF THE MEETING OF THE BOARD OF COMMISSIONERS
PONCA CITY, OKLAHOMA
JUNE 4, 2012
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Pursuant to notice as required by law, the Ponca City Board of Commissioners met in work
session at 2:00 p.m. in the Commission Chamber at City Hall, 516 E. Grand Avenue, with
Mayor Homer Nicholson presiding:

Present: Homer Nicholson, Mayor
Lanita Chapman, Commissioner
R. Mark Macy, Commissioner
Craig Stephenson, City Manager
Kevin Murphy, City Attorney
Marc LaBossiere, Finance Director/City Clerk

Absent: Diane Anderson, Commissioner
Steve Hermann, Commissioner

Others Present:  Jim Sindelar, Chris Henderson, Terri Sherbon, Don Bohon, Rob Dick, Jim
Fairbanks, Tana McKinley, Mike Chapman, Mike Lane, City staff; Clement
Collogan, citizens; Beverly Bryant, Ponca City News.

Mayor Nicholson called the meeting to order at 2:01 p.m.

DiIscuUss DRAFI ORDINANCE WIICH WOULD SUSPEND OPERATION OF THE ENERGY
ADVISORY BOARD, REDUCE T1HIE SENIOR ADVISORY BOARD FROM 9 1O 7 MEMBERS AND
DISSOLVE THIE TRAFFIC ADVISORY BOARD AND ASSIGN THOSE DUTIES TO ‘I PLANNING
COMMISSTON.

City Manager Craig Stephenson noted that the community is having a shortage of volunteers
for civic boards, and hoped to help the problem by eliminating unnecessary boards.
Stephenson the reviewed the history of the Energy Advisory Board, which was formed in the
late 1990's. THe expressed a feeling that since that time the board assisted with strategic
planning and management, but with de-regulation no longer a threat and duties shifted, the
board is not as relevant, making it a good time to suspend their existence.

Stephenson noted a similar thought with the Senior Advisory Board. Park & Recreation
Director Jim Sindelar continued, noting a reduction in the size of the board would be helptul.
Sindelar gave the history of the board, which was originally 11 members, and was very soon
reduced to 9 members to help get quorum. As there are the same members on the board, year
after year, Sindelar suggested the board be reduced to 7 members. This will be easier on staff
and the board itself, and as there are two members with terms set to expire, it will be easy to
do. Discussion ensued.

Next, Stephenson introduced the idea of merging the Traffic Commission into the Planning
Commission. Development Services Director Chris Henderson continued, outlining the City
Code and where it addresses the Traffic Commission, as well as their functions, such as
receiving citizen recommendations, evaluating stop lights and signs, and input on management
of the Street Sales Tax. Henderson then reviewed State statute requirements on road projects
and Planning Commission review, so merging of the two boards could create some
efficiencies and free up some volunteers. With vacancies approaching, a seamless merger
could occur. Discussion ensued.
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3. REVIEW AND DISCUSS T PENDING APPLICATION FOR CONSTRUCTION OF AFFORDABLIE
“TAX CREDIT” HOUSING PROJECTS TO BE LOCATED ON _THE CITY’S WEST SIDE
SPLECIFICALLY IN CENSUS TRACT NUMBER 5.

City Manager Craig Stephenson informed commissioners of two applications that have been
received for housing development tax credit projects. The tax credits come through the State.
City support of the projects are required as well as a contribution of sorts if maximum scoring
is to be achieved. Stephenson noted that the last project awarded the credits and built in
Ponca City was in 2005. The most recent application for a project of this type was in 2008,
but it was not awarded the credits.

Development Services Director Chris Henderson continued, stating that the applications will
go to the State board on July 3, 2012, Henderson discussed similar projects of the past and
then highlighted details on each of the proposed projects. All would be rental units for a
minimum of 15 years, with rent based on a sliding scale and all would be income based.
Henderson noted that a City contribution to the project of $14,000 gets the developer
maximum points for that criteria, and that the contribution could be cash, contribution of
utility infrastructure, waiving of building permit fees, or others.

Henderson clarified that the applications require a housing study, which is cutrently being
done. Funding will not come until November 2012, so if successful construction will not likely
begin untl April 2013, Discussion ensued.

4. DISCUSS A PROPOSED ORDINANCE AMENDING TTTLIE 9, CHAPTER 8, ARTICLE C OFF THIE
Crry CoOpE OF PONCA CITY ENTTILED “STORMWATER MANAGEMENTY” AMENDING THE
CITY’S CURRENT STORMWATER POLLUTION PREVENTION ORDINANCES AND PROGRAMS IN
ORDER TO MEET IMPENDING STATE AND FEDERAL MANDATES, AS WELL AS TO IMPROVIE
AND OTHERWISE MAINTAIN THE CITY’S DRAINAGEWAYS.

City Manager Craig Stephenson introduced the topic as another part of an unfunded mandate
on cities to manage stormwater, and keep DEQ and EPA content. Staff has had several
meetings and has informed the Commission of the item and that it would be forthcoming.
Stephenson stated that the Planning Commission would be reviewing the proposed ordinance
on the following evening.

Development Services Director Chris Henderson continued, stating that over the last six
months four staff members have worked very hard on the proposed regulations. The next
phase is to consider adoption, and then coordinate a change in enforcement and management
from DEQ to local staff. Henderson noted that Ponca City has instances whete erosion has
been severe, and expressed a feeling that it is a good move to shift from DEQ oversight to
running our own enforcement.

Henderson said the regulations may affect costs of development. All of the language in the
proposed ordinance is from other communities or our own. Discussion on pool water
discharge ensued.

5. COMMENTS FROM MAYOR AND COMMISSIONERS.

Commissioner Macy expressed gratitude to staff for the hard work put into the proposed
stormwater ordinance. Macy also expressed excitement for the Oklahoma City Thunder
basketball team. Mayor Nicholson noted that Ponca City was very busy on the past weekend,
with the Herb Fest, car shows, and more.
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6. CIry MANAGER COMMENTS.

Manager Craig Stephenson requested that commissioners put the OML Conference on their
calendars for September 25-27, 2012. Stephenson then introduced Assistant City Manager
Tana McKinley to discuss an insurance issue.

McKinley began by reminding commissioners that the Oklahoma Municipal Assurance Group
(OMAG) is the City’s insurer for property. McKinley noted that at the last meeting, the
Commission approved a property coverage list, including 183 properties covered at
approximately $136M. McKinley noted that we cannot cover everything, and that OMAG
wants the Commission to understand that there is functional coverage on two buildings, the
Marland Mansion and Marland’s Grand Home. McKinley explained that as these buildings are
irreplaceable and that covering a functional use replacement value makes more sense.
McKinley qualified that the functional use coverage amounts are $5.2M on the Mansion and
$700,000 on the Grand Home. No questions or concerns were raised by commissioners.

Stephenson continued, informing commissioners that staff continues to work with Phillips 66
on developing new wells and a raw waterline. Stephenson noted that the Stoneridge Lift
station elimination project is progressing, as well as the Osage Casino sanitary sewer project,
which is going out to bid and is estimated to be $1.55M in cost. Stephenson stated that the
Prospect widening project is underway. Ponca City Energy continues to work on
implementation of the interactive voice program that was purchased. Stephenson concluded
by informing commissioners that the city is set to receive 80 LED street lights, and if they
perform well a replacement of those previously installed with the recent energy efficiency
project would be replaced.

7. ADJOURN.
Motion by Chapman to adjourn at 2:48 p.m. was seconded by Macy.
Roll: Yeas; Chapman, Macy, Nicholson. Nays; none. Motion carried.
Mayor Nicholson adjourned the meeting at 2:48 p.m.

PASSED IN SESSION AND APPROVED THIS 25™ DAY QF JUNE 2012. -
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